Education Reveller Risk Register

DRAFT

Reveller Strip
S

Type Project
1| Ggycation Reveller - Risk - 4.1+ gigic Education Reveller Completion Risks Not placing the visitor at the heart of the new experience
2 Education Reveller - Risk - 1.2+ gigic Education Reveller Overall Project Risks Opposition by our (Tower Harlets,
 Education Reveller - Risk - 4.8 - Risk Education Reveller Completion Risks Handrail between Reveller exteral area and moat is not compliant from building regulations
494 P perspective. Risk o chidren using this space
Egucation Reveller - Risk - 4.7 - Risk Education Reveller Visitor flow into the main entrance poses security isks.
4 493 Completion Risks
Education Reveller - Risk - 4.2 -
5 053 Risk Education Reveller Completion Risks Adding complexity to the visitor journey and operations.
Education Reveller - Risk - 43 - "
6 054 Risk Education Reveller Completion Risks Disior flow with education and on the
Education Reveller - Risk - 4.6 - P creates a space that is not accessible to visitors (through time constraintsfnterestidoesn't
7 5 Risk Education Reveller Completion Risks T eaies o space that
5 Education Reveller - Risk - 23 - gigic Education Reveller e eniaiion Risks Cost of scheme exceeds anticipated budget and h d
o Education Revller- Risk-223. i Education Roveller | DOSOPre Unconfimed whether project neecs t trget BREEAM or subjectfo SUDs polcy
Education Reveller - Risk - 4.4 -
10,05 Risk Education Reveller Implementation Risks The practical challenges of operating within the overall Tower visitor experience.
11 Edgeaton Reveler sk~ Risk Education Reveller Stip Out Spocitc isks Removal of water tank in moat arch 03. May require specias lfing or dismantiing inpu.
12 Sgucation Revellor - Risk - 1.1+ gigy Education Reveller Lack of internal expertise / capacity to deliver the project
Education Reveller - Risk - 2.4 -
ot . Design Pre- i
13 Risk Education Reveller P e on Risks Fire Strategy complex and not approved
Education Reveller - Risk - 2.8 -
Design Pre- Statutory Planning, SMC, Listed Buiding Reveller),
14018 Risk Education Reveller implementation Risks Building Control
 Education Revollor - Risk =217 | __ § Design Pre-
15 -026 Risk Education Reveller D on Risks 1S & Security Strategy not approved
Education Reveller - Risk - 2.9 -
16 019 Risk Education Reveller P isiion Risks Legal agreements not agreed (Reveller)
Education Reveller - Risk - 2.1 - y Ny
Designy Pre- That the vision changes again after the design period (RIBA 2),if the trialling period (RIBA 3/4)
17| 011 Risk Education Reveller implementation Risks manifests a need for change
Education Reveler - Risk-21- Design’ P ) o
18 020 Risk Education Reveller P e on Risks jectives not et (ift evac, 3)
Education Reveller - Risk - 2.11
o2t Design/ Pre- '
19 Risk Education Reveller e eniaiion Risks Sustainabilty objectives not met
Education Reveller - Risk - 213 § Design! Pre- § .
20 -022 Risk Education Reveller D on Risks Acousti attenuation objectives not met
Education Reveller - Risk - 2.15 }
21[-024 Risk Education Reveller P oo Risks Failure by consultants to meet deliverables
., Education Reveller - Risk -2.31 | Risk Education Reveller Design Pre- Significant corbelling found outside moat arches via tia pit investigation; could also be present
g7 implementation Risks internally where i pt required and could clash.
Education Reveller - Risk - 27 - Design’ Pre-
23 017 Risk Education Reveller B e on Risks Ground conditions/contaminants

5 Edusation Reveller - Risk - 241 Risk Education Reveller Design Pro-

implementation Risks

HE have expressed preference for mesh under ramp to reduce visual impact of posts; mesh
ination with security requirements, maintenance requirements and landscaping
requirements needs to be considered carefully

Education Reveller - Risk - 3.5 -
041

25 Risk Education Reveller Implementation Risks Closure of key routes/visitor attractions (East Gate)

Education Reveller - Risk - 3.2 -
038

2 Risk Education Reveller Implementation Risks Unforseen major incident - fie, flood, terrorist incident, bridge event

Education Reveller - Risk - 3.1 -

27 046 Risk Education Reveller Implementation Risks Programme unachievable
25) Edyoaton Reveller - Risk- 3.7 - i Education Reveller |mplementation Risks Gontacto{ st coniractor goes ik adinstaanfiauiiaton (scant sxampies on HRP Mejor
Education Reveller - Risk - 3.14
29,050 Risk Education Reveller Implementation Risks Changes to project team (internal and external)
Education Reveller - Risk - 3.1 -
30 037 Risk Education Reveller Implementation Risks Hazardous materials - asbestos, plaster, lead paint
31 Education Revelle- Risk-3.11 i Education Reveller Implementaton Risks Materia Long lead ntime
Education Reveller - Risk - 3.3 -
32 039 Risk Education Reveller Implementation Risks Archaeological discoveries
33 fucation Reveller - Risk- 3.8 - gy Education Reveller Implementation Risks Design Team performance
Education Reveller - Risk - 1.3 -
34002 Risk Education Reveller Overall Project Risks Unsuccessful planning permission - Criical fising to Likely f we add the closing of the wharf
Education Reveller - Risk - 1.4 -
35 003 Risk Education Reveller Overall Project Risks SMC refusal - especially if changes are required 1o the more historic areas of the Reveller
Education Reveller - Risk - 1.6 -
35 005 Risk Education Reveller Overall Project Risks Scope of the project continually changes as the vision changes
Education Reveller - Risk - 1.7 -
37,008 Risk Education Reveller Overall Project Risks Project vision change endangers donor funding secured ongoing
Education Reveler - Risk - 1.1 - i .
. i Crossover of wasted areas which fall
35 009 Risk Education Reveller Overall Project Risks et o Bt Papcass
Education Reveller - Risk - 1.9 - ket Bugife, Bumbiebeo T .
39 008 Risk Education Reveller Overall Project Risks Loss ofkey enironmenal sakehaldor . Bugife,Bumtiebeo Trus)duo 0 separaton o
40, Educaton Reveller - Rik - - | Risk Education Reveller Stip Out Specific Risks Complxiy o emoving MEP equipment rom the buing and arches may requre specalist
Educalion Reveller - Risk- - | Risk Education Reveller i "
may , necessiating cou
o Strip Out Specifc Risks exténd the programme and delay commencement of main works.
42) Edycaton Reveller - Rik - - | Risk Education Reveller Stip Out Specific Risks Unknown dimensions for it post irp ot curtentproposal i based on eising suvey
Education Reveller - Risk - - Risk Education Reveller Removal of screed in T8 Arches 01 and 02. Difficulty removing without potential damage to
43 628 Strip Out Specific Risks historic floor fabric beneath
Education Reveller - Risk- - Risk Education Reveller Removal of existing 1o underside of sofft o historic
44 629 Strip Out Specifc Risks arches or associaled structural elements
Education Reveller - Risk- - Risk Education Reveller full knowledge of their current
45 630 Strip Out Specific Risks performance fisks allowing water ingress into the historic arches.
Education Reveller - Risk- - Risk Education Reveller Evidence of mice above suspended ceiling in T8 Arch 02 may indicate a wider infestation; pest
45 632 Strip Out Specifc Risks control measures could delay the project.
Education Reveller - Risk- - Risk Education Reveller Revelle - fixing into Tower bridge in arches 1o support proposed feature stair could cause
578 Design complications with City of London Bridge foundations regaring approval.
esign Pre-

a7 implementation Risks

Education Reveller Design/ Pre-

Design detelpmen delayed due o lack of curalorialinput due 10 lack of resource 0 uraoral
implementation Risks

Education Reveller - Risk - 2.34  Risk
-490

5| Education Revele - Rik - 242  Risk Education Reveller Design/ Pre-

implementation Risks

umg meetng date - have o change planring stategy o achleve funding mestng date with
Clore In Jay. Impact ings
BNG and S172 from Reveller bulding

Education Reveller - Risk - 2.22

. . " Design/ Pre- Delay in Pre-Application feedback - any requested modifications to design incorporated at a ater
52/ -031 Risk Education Reveller implementation Risks date due to delayed feedback

Education Reveller - Risk - 226 y

53| Couse Risk Design/ Pre-

Education Reveller implementation Risks

Lack of clarity on fire strategy and heritage elements

., Education Reveller - Risk-228 | Risk Education Reveller Designi Pre-
implementation Risks

Feedback from LBTH asked team t cellent
P aasanG S hernted Susiaty ot wiy i s by pocae
Risk Education Reveller Design/ P

impiementation Risks

Lack of clarity on SUDs policy. LBTH feedback did not clarify whether we wil be required to
meet policy o if we can request dispensation due to limitations of heritage fabric.

Inrder tode ik the proect fom Woat Legacy: tegam are ntendingtoty and include
biodiversity within the rediine boundary to achieve the required 10% uplit in BNG. However, this
ke it o stgs anl couk Tve cos-and i Tprcatons

Education Reveller - Risk - 2.20
484

., Educaton Reveller - Risk-23. Risk Education Reveller Design! Pre-
implementation Risks

7 Education Reveller - Risk - 2.37 | Risk Education Reveller Design/ Pre- Delay o planming submission - duefo addtonaldelverables and potental changes n layout

478 implementation Risks /& to movement report outcomes, additional time will be required prior to planning submission.
55 Education Reveller - Risk - 238 Risk Education Reveller Design Pre- Delay to finalisation of Stage 3 due to late appointment of Ecologist and Landscape Architect to
o8 a7 implementation Risks undertake south lawn design
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Risk Response | Mitigation Plan

Risk Score

Unilly but mpact would be ighif o failed o do so. Nood to consult widoly wth
ommunity group and bring in for cocreation as we cai

Uniikely

Reduce

‘Specify a planter with with evergreen shrubs to mitigate anyone getting close to the handrail,

Ensuro coordination and sarly dialogue with HRP TOL security teams and MEP engineer to
ensure the correct mitigations / equiptment is put in pla

Miigation using Tower customer jouey map t ensure hygiens factorscarefully consdered

factor

Testing to be undertaken. If necessary trail some changes in meting points / engage a
crowd management consultant

Physical accessibilty best practice approach to be adopted by Design team

o U y and  diferent
Reduce  Monitor | cimioents of scheme.
Monitor Planning Lab to continue to faise with LBTH to ascertain feedback.

Ops to be on core team to ensure that practical challenges are met

‘Contractor to assess tank as part of tender analysis to determine whether specialist is
required.
New Palaces and Collections ed
(50 uoas: Sanatan 1 bo oL on B requres

Early engagement with HRP Fire, Healh & Safety Manager. Employ services of extemal Fire
Engineer as requiredirequested by HRP Fire, Health & Safety Manager

d existing

Reduce  Monitor

Earty engagement. Reguiar consultaiion througnh the development phase. Appoint Planning

12 Avoid Monitor | consultants and Approved Inspectors during developmen phase
Early engagement with MEP and Design Team with HRP internal IS and Security Teams to
2 Reduce Monitor  understand networking requirements. Obtain ciear briefing information for consultants
Early engagement and sharing of plans. Regular consultation through_the development
12 vl on ace. HR 1604l resoLrce allocation 1o agroe terme with Cly Bridgs Foundation. Explore
igency altemative 'Plan B' design if not approved

Keep scope tight f outiine

Reduce  Monitor

Detailed surveys and

Appoint itant

Avoid  Monitor

Gloarsusanabily it o bo propared,Advilconsulatenro nleril Sustanabily

Avoid Monitor ramme Manager and integration info project team and decision m:

phase. Surveys and [

Reduce be carried out during development phase

Clear brief and agreed Design Pr

g Design Matrix. Project
Fonaga o mont pertomante 2nd Soccireiacton s ooy

Avoid _Enhance
Monitor

“Trial pt for lft pit area once Col. negotiations are completed.

Tril psivestoalons s par of development hase. Analysis of exsing'ecord data fom
previous investigations (Moat for bridge/ramp)

°

Reduce Monitor

Design team to produce proposals for review

s
&

" temporar visitor attractions

can stay open. Engage wih delivery Contractor eary for acice on Iogisics, HAS.

programming. Likely {0 be equre some downtime forswilchovers, A ralfic management
reated. During early

gunlradur liaisons a Constriction Phase Plan should be creaed in close collaboration with

lesign tear

Work dlosaly with O

o Begocuete o6 oo sy s wilh T rasarerment, Mo
oraoing Netoral Sersts Teat VB

c Benchmark against of

gthersimiar iternal and exteral projcts. Seek advios rom Constucting Excelence

Framework Contractor during Developmenit Phast

Use of HRP approved framework contractors and apprvved Sub Contractors. Ensur

Comiracts are Ut and nave a Fian B which can be enacted i the event ihe fsk  realised
00d record keeping, fiing, project diaries and stakeholder updates to ensure handovers (if

required) are manageable

ary,outntusiv surveys (nluding Asbestes Rofurishmontand Demolon survey) during
Developm
Gmeling and es

°

i Early engagement with Measured Term Contractor and suppliers. Early placement of
g orders/letters of intent if necessary. Allow in programming and project planning
fnelysisof extingrocerd informato, Gurtoril o prevido Sttement of Snifeanc
01 Reduce (impact) and Witien Schem Carry
Gut il pis duing development phase
i Briefs and roles and resonsibilties matrix to be clear from early design stages i e

expectations for Contract Administration, Design co-ordination, Project Management etc.
Pl do nl include closing the wharfwhich s th bigget ris. Wil isoneed support o HE
(see belo

On going dialogue with HE. Further understand timeframes for consent approval to define in
programme.

) lIIIIII ik ) .III.I.I )

Decide significant changes during RIBA stage 1. To lock i the scope after RIBA stage 2.

Lock-down ‘essence’ of project by end of RIBA stage 2 in order to provide certainty for fund-
raising

R

Develop a comprehansie plan at autines the beneits of combiing refurbistment ity
planned vings, and reduced disruption
to operations.

Continued stakeholder engagement and presentation of funding package as part of Tower
2030 future

Whatis the potential impact of this?

MEP consultant to advise early whether any existing it in the Reveller or arches requires

specialist input.

Delays to the main works are unlikely due 1o the programme float between strip out

completion and main contract start, with some Intrusive nvestigations already undertaken
‘contractor may be able to sequence strip out to prioritse higher risk areas, allowing

sufficient time to respond to any findings.

Measured building survey post sirip out to be undertaken

&

II i i IIII

I )
°

Tral pitfinvestigaions compleled as part of evelopment phase, refer o eports, Carefully

12 assess the existing screed and historic floor conditions prir to removal. Contractor 10 use.
non-invasive removal Iechmques ‘and test areas before full removal.
leted as part refer to reports. Carefuly assess the
12 finings and T e 0 e Comytor 18 e v eSS ot oahrkes ool
test areas before full removal
Weterproeing smlegies e copraed e partof the mal ek, Contcio o grsese
12 ter removal to the heritage

Hreos and desion oo

onlractor o inform HRP of any concerns regarding nfosation. Apest conlra assessment
to be engaged early in e
treatment measures,

Andrew Jackson and Adrian Phillps to meet with City of London Bridge foundation to
discuss, amongst an number of other Col tems.

fo rais issue regarding lack ofresourcs at director evel Potental o outsource work
g Mot el el resoures pro

Working closer with Planning officer o ascertain best strategy to reduce risk of submissions

Planning Lab to continue to laise with LBTH to ascertain feedback date.
Reduce  Monitor

meeting to highlight critical elements for discussion
Reduce  Monitor

PM to approach BREEAM assessor via MEP Engineer o undertake initial BREEAM

assessment and review possiily of dorodiaton. Ao to sk or fesproposal orsummary
Siatogy of alemative stategy If inachiev:

Pt oproach Gl Enancor regardng curiont drainage srtegy summaryfor Plarning

Lab. Planning Lab to confirm with LBTH whether we are exemy

Ecologist appointment has been sent and awaiting feedback.

PM to upd:

Programme modification agreed and communicated to both design team and internal teams

Risk Probability
post mitigation

Risk impact post

mitigation

S
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2 2
2 2
3 3
3 3
3 3
3 3
3 3
3 3
3 3

[
Mitigation
quantitative
risk score
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01
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01

Control actions/ diary Action Owner Required action date

AUArchitocts Ongoing
MG Ongoing
HRP, Landscape Ongong
Arohitects, MEP, Project
Team, Securtty, Ongolng
‘Conlracior
AUCAICB Ongoing
AU CAICBIIM-G Ongoing
AU CAICBIIM-G Ongoing
Pending Stage 4 Cost Plan frchitects and Project | ongoing
Planning Consultant | Complete
CACBUM-G Ongoing
Aug23 MeD, RG, AL Ongoing
Inal adico sought fom nfernal Advisor 0 nform  Archiectsand ot g
Slae S promecsd T going
Architects, Planning
Consaltant and Project | Ongoing
Acchitocts,
Review at each RIBA Design Stage mnsuuan\s and Projoct | Ongoing
Client Project Team,
HRP Legal Advisors | O99Ina
vhitecs and Prject | 0o
vohitects, Access
Review at each RIBA Design Stage Consaultant and Project | Ongoing
Architects, MEP
Review at cach RIBA Design Stage o ovso
Architocts, Acoustic:
Review at each RIBA Design Stage Gonsuiarts and Project | Ongoing
eam
MD, MR, RB Ongoing
PM Ongoing
Architects, Structural
Q3104 2024 Engrneersand Pojeet  Compete
DesignTeam  Complete
Ridge PMto understand and coodinatethe affc
management plan al lissons with internal HRP | Syt "foiectBoard, RG.  ongoing
o 3B toam, e davery Conraco.
| HRP Teams including
MajorIncident Planning  Ongoing

Avchitects, Project Team, Review at each RIBA
niractor Design Stage

esign
JIMCD, MR, CW Ongoing
Allteams, alldisciplines | Ongoing
Architects and Project
it Q3/Q4 2024
Architects, Project Team,
Contractor ©Ongoing
JMcD, MR, HRP
Curatorial ©Ongoing
IMeD, MR, CW Ongoing

Further workshop with Akhil and other design team

members to understand the closing of the wharf JMCDIRG Ongoing

implications.

Alden o define rsks of de’s\gn faing to obtan SIIC

consent and tmeftames of

S a mefrar IMCDIAGIRG Complete

Saralo chock f approvai recioved

May 24 Project Board Ongoing

May 24 RG/A Newman NW | Ongoing
ROHMSD. PL.Project  ongoing
RG/AL/ AN INW Ongoing

ncrew Jackson and Adrian Phllps (o moet wih City of

London Bridge foundation to discuss, amongst 18108/28

number of other Col. tems.

. P Comlert, o

Is there a PPA? Vicky to hold LPTH accountable to

0.1 PPAf applicable. If not, to report back feedback dates  Planning Consuttant  Complete
01 Qomes of meetings toberacked and pprased | e, R, 3 Ongoing

01 PM Complete

(] PM Planning Consuttent  Complete

01 PM Complete

01 Project Manager Ongoing
01 Project Manager  Complete
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Post .
. . . s Risk
Type Project Stage 33{?4!2;5 1P| Description Impact ProjectKPI's | Risk Category E{f;?rﬁm/ Risk impact gl‘;i'?c'g’; Ss“ka;‘é‘;arg"ﬁ Risk Response | Mitigation Plan ;‘;’:z’lgssﬁ(‘}':y 57"7";;""‘5:5' post qMJ‘a‘?‘i:‘:‘:‘ve Control actions/ diary Action Owner Required action date z;ﬁ/:gfn‘ Status | Most likely cost | Most likely time impact S;‘;f:uf‘”‘ to raise for
risk score

Education Reveller - Risk - 2.4 - Risk Education Reveller Designy Pre- Unknown location of south culvert in Moat; could clash with propose screw pile locations for Survey of culvert proposed.
479 implementation Risks ramp. Structural capacity of arched culvert and therefore acceptable proximity unknown. Time  Cost Project Manager Ongolng 7 Open 25107125
Education Reveller - Risk - 243 Risk Education Reveller Design/ Pr Delay to planning submission - awailing confirmation on red line boundary and permitted PM to continue chasing for response ;
0 “a83 mplementaton Risks development ights from planning consultant Time  Cost 4 4 M Complete 7 Open 25007125
Education Reveller - Risk - 2.14 Economicfinar Early engagement with specialst and framework Conractors (PQQ). Review procurement
023 Design Pre- Time  Cost alimarket options for early appointment (Constructing Excellence contract) During PQQ, Ridge to understand contractor avalabilty
[ Risk Education Reveller P aniaion Risks Lack of availabilty / competence of specialst contractors Oy fimark 4 4 Reduce ~ Monitor During PQ, Tidge o und IMeD, MR, CW Ongoing 0 Open 22107125
Buildings
Education Reveller - Risk - 22 - Design’ Pre- Economicfinanci Project rigour - able to et Clear Wi th assstance of A, Implemertaton f a
63 012 Risk Education Reveller g i Budget pressure, due to scope creep during RIBA2 Cost 4 4 Reduce Monitor  communications with Project Board and Trustees on development of project and scope: change control process via the Project Execution Plan.  TOURG Complete 0 Open 15109725
implementaion Risks alimarket feotiey e o o
o Education Reveller - Risk - 226 Risk Education Reveller Designy Pre- Risk of overcomplicated AV controls B50:858 AV consutant to engage regularty with education team in order to ensure appropriate Open
64| Educ P miaion Risks Quaiity o e e e o Review at each RIBA Design Stage Consuttart, Cllent Ongolng 24107125
Education Reveler - Risk - 216 Stategciconme Review cost estimates at each RIBA design stage and report o Project Board s required.
025 Design’ Pre- re Val Ergrneerg i fequred, s sakcholder put on aarates and snsur VD, RG MR, CW, RE.
66, Risk Education Reveller P oron Risks Value Engineering means project falls shortof vision/aspiration Cost Qualiy °’932§:‘;m"’" Reduce Monitor  approval obtained to proceed with any changes to desi P o O R8:  ongoing 3 Open 22107125
Education Reveller - Risk - 239 Risk Education Reveller Design/ Pre- Layout ch lysi response from education team Updated brief layed to design & as agreed "
67| Edus P aion Risks Time ~Cost 4 3 ool icy ProjectManager  Complete 3 Open 25007125
Education Reveller - Risk - 25 - uii as partof Architects, MEP
. Designy Pre- Services - existing uiites capacily insuffcient (drainage, power). Particularly for Technicalloperat AB 1o ascertain frisk closed and i further surveys 3
68 015 Risk Education Reveller P niaion Risks Services - existing ult Time  Cost Tochnioatoperal 4 3 Reduce 12 el consulans and Project Compete 0 Open 15109125
Education Reveller - Risk - 2.6 - Design Pre- Time Cost Historic part of 4 buiding Architects and Project
69| Edu Risk Education Reveller P oeation Risks Condition of existing structures (roof timbers drylwet rot, damplcondensation) ey e HES 4 3 - Reduce Moritor | S B o oo 12 Sarato check i ths is arisk for Reveller. rchi Complete 0 Open 15109125
Egucaton Reveler -Rik-22- S EP dstiboton i the Revellor - mted aes of sof e o . Hstoc it e Provision for additional MEP to ensure routes avoid historcally signiicant areas rchitects, MEP
esign/ Pre- stribution in the Reveller - imited ares of soffit mounted MEP in order to preserve historic uidings void _Reduce 3
o Risk Education Reveller implementation Risks qualty of spaces and express orginal features Quality Technicalloperat N 2 007 Enhance gonsultants and Project | Ongoing -4 Open 06/08/25
onfinfrasiruciure
Education Reveller - Risk - 232 Risk Education Reveller Design/ moat via the ramp, there s a JFA team to design a way to block off access under east drawbridge but stil allow residents,
) s mentaion Risks oo Boseos e maor oaetsrmdon wHioh nbace 10 b0 coshd of i prvam acadents. Cost 4 2 @ staff and vehicles through (John Deere lawn mower) Architect Complete “+ Open i
Educaton Roveller - Risk-221 S At Sowee Hoat Purm - it ind statie N b opscured bt Hstoc Mot Enhance | LO5210NS 06 Workshopped and agreed wih viderdesign ear o milgae mpact Archite
- . esign/ Pre- rSour HeatPump- 0t 1 i sl loatn thtis viualy abscred ut does uidings educe  Enhance p
” Risk Education Reveller implementation Risks penelrate historic fabric when entering the buildin Cost Qually  Technicalioperat N 2 007 Nonitor ?"3““’"‘5 proee | compite 2| Open 06108125
ionfinfrasiruciure
Education Reveller - Risk - 3.4 - Economicffinanci Engage Framework Conractor early to review logistics/impacis plans. Early consultation and Ri
ige PM to understand design and then coordinate
73 040 Risk Education Reveller Implementation Risks Impact on Tower of London Operations, Events, Visitor Experience, other projects Omey OOt almarket 4 4 planning with Operations and TOL SLT teams. Build.n out of hours working and restricted 12 vih Contacior during early nvolvement (PCSA) i St Profect Board RS, | gngoing 4 Open 26109125
Quality Technicalloperat noisy works fimings i sts. Ascertain plan with Contractor during ear b, MR, Coniracior
fonfinfrastructure ffom ntomal HRF team and extomai eam (1 agroed with HRP). plic
Education Reveller - Risk - 3.6 - 1) Select the correct one
042 isoric fabr 5 paramount (Tradllional procurement whers design responsibilty remains
i designteam).2)Engage n carly nvohvement wihconracor (PCSA) o understand the
Stategicioomms buildabily of the project before consirucion begins. 3) Define CDP items clearly where 11t by to sscerain
applcabl o ensre tundorstanaings ond ogs o {auallyconiv does not ocour 4) Ensure
7 Risk Education Reveller Implementation Risks Contractor performance By oSt ek perat 4 4 jocuments, d Afrstaction for Ridge PM i to agroe the procurement jyicp, R, cw gﬂ(:m' e 0 Open 26109125
Toniraatructure spec\ﬂcaﬂons Ihai mly upon prssmm:gle an?h pemrmsnce based specmcauon as re\evam to progra g g 24
1d accountable to
e e arts 3 Erre SOl ot clauses and amardmants aro
favourabl o ensuring  igh gually cesig under give costand e requrements 5o that
e contract, 1 be met by the contractor.
Education Reveller - Risk - 3.12 Technicalloperat Early engagement with Measured Term Contractor and TOL operational toams. Ensure co- Project Team,
75 -048 Risk Education Reveller Implementation Risks Contractor space limited on ite (logistics/compound) Time  Cost oninfasicie 4 3 ordination as part of wider Tower 2030 programme of projects to dentiy and deconict B e B cjoct Boarg Onaoing 3 Open 22007125
Education Reveller - Risk - 3.13 i Ensure co-ordination as part of wider Tower 2030 programe of projects to identify and Project Team,
76| EQus Risk Education Reveller Implementation Risks Multple Contractors on site - ciash regarding access, avaialbilty of welfare facilfies etc. Time  Cost Hs 4 3 B o o T o e D cjoct Boarg O™oINg 3 Open 25006125
17 Edyeaton Revelr - Risk 315 Education Reveller Implementation Risks Delays to surveys due to CoL.lack of engagement Time ~Cost 4 3 - dcgs& om0 contny pmrams i with Col. and provide transparency regarding - MeD, MR, RE Ongoing 3 Open 25006125
Education Reveller - Risk - 3.9 - Organisationalim proposals. Engag: and Faciiies
045 anagementihum Teams o development an Goneny prcses Architects, MEP . Project
7 Risk Education Reveller Implementation Risks Construction work inerupts mains services to ofher parts of buildings/site areas Time  Cost an factors 4 3 . MER - Proiect Ongoing 3 Open 06108125
Technicalloperat ‘Team, Contractor
onfinfrasiructure
Education Reveller - Risk - 1.8 - Economicfinandi Inflation and risk to be added to project plans and business case Inflation slowing and is added ino costs. Projection of
79 007 Risk Education Reveller Overall Project Risks. Infltion / Cost of Living crisis - may increase costs further Cost Economie 4 4 12 mid consiruction inflaion llwanc facored no buld | RGIGWHO Ongoing 4 Open 22107125
cost
Education Reveller - Risk - 1.11 Organisational/m Develop phasing / logistics plans which minimise impact to the visitor. Where site
w " Risk Ed Revell Overall Project Risk: Conti lon o visiors - from viitors if projects Qual iy el 4 3 i o ensure they . RGIMcD, MR, RB o 3o 0610825
is ucation Reveler erall Project Risks ! ) uality an factors interpretation D, MR, ngoing pen
and cause disruption to multiple vsits o oroporat
onfinfrasiruciure
Education Reveller - Risk - - Risk Education Reveller Disjointed and diffcul visior flow may oceur wih visitors using the wharf. The pavement outside Engage ops eam cary to adaross pracica challnges around around space
535 : the Reveller could may be closed and hoarded off for contracior use only while stip out is i G Pt ocated nechy st vl 50 can monr ond momage vistor
Ll Strip Out Specific Risks happening, reducing space through East Gate for both entrance and exit. As this gate is also Quality 4 3 flow and vehicies at peak times. hd Open 26109125
used by vehicles, congesfion and saety isks may increase.
Egucation Reveller - Risk - 227 Risk Education Reveller Design Pre- Removalof columns n Ground Floor Recaption Space - reates sigifcan sirctural JFA to produce layouts showing columns retained for team to assess whether this is a more 4 p
52 Zars implementation Risks ‘modificaitons to roof in order to address redestributed loa CostQualty 5 4 feasible solution. Architect Complete 11 Open 25007125
Education Reveller - Risk - 235 Risk Education Reveller Design/ Pre- Late engagement of landscape architect. Programme has to be constantly reviewed.
83| Educ P meeson Risks Time Cost 5 4 ProjectManager  Complete 11 Open 25007125
Egucation Reveller - Risk - 23 - Risk Education Reveller Design’ Pre- Acoustis - Acoustician that Revelleris not dto Acousiiian 10 elease raport o design ean:desig eam 0 asess recommendations and Confirm i inclusion of sound dampening (bi-fold door)
84 486 o e R {ake additional noise of children queve. Cost Qualiy 5 4 provide proposals fo be rev ed and included in scope wilh associated cost?  sara.nebulsi@h.org.uk Complete 4 Open 15109725
implementation Risks
Sara o confim saius
Education Reveller - Risk - 2.18 Historic 2 the City authorites, plans and jsticatons for the
In Reveller we may not get permission from
027 . Design/ e Buildings Reduce Enhance | propossd changes. Explore atamative designs o macications hal algr wih Gty
85 Risk Education Reveller B e on Risks Gy fo make the pentatons ihrough o he Time Qually | Cenalory 5 4 Reduce e MD, MR, RB Ongoing 4 Open 27108125
reguiatory
Education Reveller - Risk - 2.44 | Risk Education Reveller Desi Presence ofJersey Cudwoc. - a Fuly rlcctd pant under Schedve 8 of e WCA - wich Ecologist to recommend inclusion in design, which is o be captured in landscape.
86 -485 D e o Risks means Natural England lcensing to aceress i Time  Cost 5 2 Ecologist Ongolng © Open 25007125
. /e will need to create a space for it in the, Soheme.
Education Reveler - Risk 236 Risk Education Reveller Design/ Pre- FRepair ofgazed bricks - difiul o rpai glazed ricksin damp aree; curentcomition s poor Time Cost been appointed to undertake sit ;
87 Za15 implementation Risks due to previous attempls to render and line walls. Quality 5 2 Project Manager Ongoing 1 Open 26107125
Education Reveller - Risk - 3.18 | Risk Education Reveller Singeus o Stag Tendarng - s 1o PGR 201, may o onger b able o ndsrtake stle Project team o agree design information being utiised and prepare Trustees for potential
55 -492 Implementation Risks lowever, Two Sta potent Cost 5 4 impact on estimated consiruction budget JMeD, GW, RB Ongoing -+ Open 24/07125
mpact on Gos s 0 earer dosign formation beind used.
Education Reveller - Risk - 3.17  Risk Education Reveller Unable to investigate existing gully in Revellerto confin if reusable for drainage routes due to Desneamtopopose et surve mehodobogy s wel o alematvedesin
89 -491 Implementation Risks Col_ negotationsiownership Time  Cost 5 3 steres guly b ot eisaie RB, Design Team Ongoing 7 Open 24107125
and
Education Reveller - Risk - 1.5 - Organisationalim unhkely 35 st mpact esidnts o s aboutrsfrishing exising paces and inpreing
%0 004 Risk Education Reveller Overall Poject Risks Lack of buy in from Tower residents. Time anagementhum 5 3 be seen as one of the 12 AURG/ JMcD Ongoing 3 Open 27106125
an factors ot 8 et v bowett
o1 Educaton Reveller - Risk- - Risk Education Reveller - o Flaoshokder
o5 Edgoation Roveller- sk - Risk Education Reveller - 0 Placeholder
o3 Educaton Reveller - Risk- - Risk Education Reveller - o Flaoshokder
04 Egucation Reveler-Risk- - | Risk Education Reveller - o Placeholder
o5 Eggeation Rovellr-Rik- - Risk Education Reveller o | Piacenolder
o6, Egucation Reveler-Risk- - | Risk Education Reveller - o Placeholder
o7 Educaton Reveller - Risk- - Risk Education Reveller - o Flacshokder
o5 Egucation Reveler-Risk- - | Risk Education Reveller - o Placeholder
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